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[bookmark: _Hlk485716008]INTRODUCTION:

Two grants are available to clubs, District Grants and Global Grants – what is the difference?
 
In both cases the type of activity supported must be within one of the Rotary Foundation’s areas of focus.
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The major difference between District and Global grants is one of scale.

District Grants are limited to a maximum of £1,500 per application and the amount applied for must be matched by the applicant club. 

It is often the case that these relatively small grants help to enable projects that attract multiple donor support and equally they are used to help to fund small club projects.

Global Grants require a minimum project size of US $30,000. The Foundation’s World Fund provides a minimum of $15,000 up to a maximum of $400,000. Rotary Districts contribute District Designated Funds (DDF). Clubs contribute cash contributions. DDF is matched at 80% by the World Fund. There is no matching by the World Fund of club cash. Club cash sent to the Global Grant via Rotary Foundation requires the addition of a 5% administration fee.

How much money is available?

For the Rotary year 2026-2027 we will have a total of $37,765 (GBP estimate £28,701) new DDF available for grants, it should be noted that in 2025-2026 we had $38,992 (GBP £29,244.00)

The District Designated Fund (DDF) is allocated at the discretion of the district and subject to the following Rotary Foundation conditions.

1. [bookmark: _Hlk197508715]Up to 50% i.e. $18,883 (GBP Estimate £14,351) of this year’s new DDF allocation can be used to fund District Grants. This is known as the “Block Grant”.

2. The remainder is used to fund Global Grants, Global Scholars, Peace and Polio.



District Grants Applications.
Applications for District Grants need to be made by 31st July 2026. The District then makes an application to The Rotary Foundation to release the funds required for the approved grants and all the grants must commence in that year.

There is some administration involved in making the application and consequently we need the single page District Grant Proposal form (Appendix 3) completed and returned by the end of July with a signed Club/District Memorandum of Understanding (Appendix 4).

It’s never too early to start planning for next year’s projects and ideally projects that you want to submit for a grant should be identified at your April/May club Assembly. If this has not happened, please make sure that your club agree any potential project applications as a matter of urgency so that you can meet the end July deadline. If you miss this deadline, you will be entirely dependent upon accessing our contingency and funds allocated to other applications that do not proceed – it is possible that there would be no funds in either of these pots and we would not be able to support you.

The Grants sub-committee evaluate all District Grant proposals received and recommend the level of support we can provide per application we support. We start from the basis of providing up to a maximum £1,500 per application which must be matched by the applicant club. Ultimately our proposals require the endorsement of The District Foundation Sub committee and AGs are also invited to attend the approval meeting and have a vote. Obviously if we get more applications than we can approve, we must either prioritise proposals based on merit or reduce our level of support to all applications or juggle a mixture of the two approaches. The final approved list of grant applications is referred to as the Block Grant Application. Our aim is to be equitable to all concerned. 

If you want to make an application for a District grant you should: -

1. Check for eligibility by reading the District 1220 Grants Criteria.
2. [bookmark: _Hlk200017071][bookmark: _Hlk200017000]Discuss your proposal with the Chair of the Grants Management subcommittee. Roy Bright (RC Eckington & District) rfdgrants1220@gmail.com Tel 07973 706 207
3. Complete the Grant Proposal form (Appendix 3) and return it. 
This is a brief description of your project and is used by the Foundation Team to determine if the project should form part of their Block Grant application. At this stage, you should also complete the District 1220 Memorandum of Understanding (MOU) (Appendix 4) which requires the signatures of the President and President elect of your club. Details of all the applications will be provided at the October District Council.
4. If advised that your project has gone forward as part of the block application and subsequently that it was accepted as suitable for application, you should complete the District 1220 District Grant Application form (Appendix 5). This provides a more detailed description of your project. Following approval of your application by the District Foundation Committee funding will become available, once funds are received by District from The Rotary Foundation. Please note that projects must not commence before approval as this would render the Application invalid.


5. The project must then commence in the Rotary year of application and complete by the end of the following year. 
6. Finally, but very important, we’ll require project reports by the end of the next Rotary year.

The application guidelines and documentation will all be available on the District website and are appendices to this document.

Global Grants

Global grants are for projects which involve clubs in other countries. Multiple clubs from D1220 (and other Districts) can be involved. The minimum project size if $30,000.

Applications for Global Grants can be made at any time but clubs are encouraged to identify them to the same time scale as District Grants. This enables the District team to budget their financial support for these projects. If applications are made later in the year, we may have to postpone them to the following year if funds are not available.

The Global Grant application is an online process and the District Team will help you through this but the first steps are very similar to the District Grant process: - 

1. Check for eligibility by reading the District 1220 Grants Criteria (Appendix 2)
2. Discuss your proposal with the Chair of the District Grants Subcommittee:
[bookmark: _Hlk200027044][bookmark: _Hlk197511106][bookmark: _Hlk200017406] Rotarian Roy Bright: rfdgrants1220@gmail.com, Tel: 07973 706 207
3. Complete the District’s Global Grant Request for DDF support form (Appendix 7) and return. This description of your project and is used by the Foundation Grants Committee to determine if the project is suitable for the district to support the application with DDF funds. If the Global Grant application has already been started online, please supply details of the application that is being made. 

Managing our Grant funds is a juggling act so please contact us at the earliest opportunity. 
The documentation given in the Guidelines may appear rather daunting, but once you embark on an application, you’ll find the process straightforward.
Remember we’re here to help!

District Grants Sub-committee contacts:

District Grant Sub Committee Chair (DGSC) / District Foundation Treasurer DGSC – 
Roy Bright RC Eckington & District

District Rotary Foundation Chair (DRFC) - John Bray – RC Sherwood Sunrisers

District Governor (DG) – Rob Morrison – RC Retford





Appendices:
1. District Designated Fund Policy (DDF)
2. Foundation Grants criteria
3. [bookmark: _Hlk197377302]District Grant Proposal Form
4. Club/District Memorandum of Understanding
5. District Grant Application Form
6. District Grant Report Form
7. Request For Global Grant DDF Support
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APPENDIX 1: DISTRICT DESIGNATED FUND POLICY
This document provides details on the process of allocating District Designated Funds (DDF) for the 2025- 2026 Rotary year.

The total new DDF available to us is $37,765 which we can allocate as we choose, subject to meeting Rotary Foundation Grants Terms and Conditions with a maximum of 50% being used to fund District Grants, and the remainder to contribute funding to Global Grants and other eligible causes (e.g. PolioPlus and Peace Fellows)

The first call on funds is to service the District and Global grant proposals put forward by clubs.

Criteria for clubs to meet in an application

1. Projects and activities must
· Comply with at least one of the Seven Areas of Focus,
· Support local or international humanitarian and service projects, scholarships, or vocational training teams (VTT) relating to the mission,
· Adhere to The Rotary Foundation (TRF) policies and applicable governing laws in the project location.
· Exclude any liability to TRF.
· Only fund activities that have been reviewed and approved before their implementation. Grants will not be approved to reimburse clubs for projects already completed or in progress. Planning for grant activities ahead of approval is allowed and encouraged but expenses may not be incurred before approval,
· Comply with the policy regarding the proper use of Rotary Brand, logos, etc.

2. Sustainability

The Rotary Foundation (TRF) strongly encourages Rotarians to apply the following principles of sustainability to all projects and activities:
· incorporate activities and safeguards that ensure the continuity of project impact after TRF funding is fully expended.
· work toward multiple levels of sustainability: economic, cultural, social, and resource.
· make optimal use of local resources, regional input and indigenous knowledge as much as possible.
· respect the natural resource base and avoid deterioration or destruction of the local environment.
· attempt to reach the greatest number of beneficiaries as appropriate.
· prepare scholars and individuals to contribute to new and innovative methods in professional fields reflected within a Foundation area of focus.
· prepare participants to increase impact and improve effectiveness in the communities and vocations in which they work.
· utilize the input and skills of grassroots individuals and groups, such as Rotary Community Corps, to ensure continuation of projects and activities.

Timescales
The timeframe for determining the demands these applications would place on the DDF is as follows:
	March to June 2025/2026 year
	Clubs develop plans for suitable projects during the planning phase leading up to their club assemblies in May/June 2026

	By mid-June 
	Clubs submit District Grant reports for 2025/2026 Rotary year to District Grants Chair and have complied with reporting requirements for Global Grants

	By 31st July
	Clubs supply brief details of their projects to the Foundation Grants Chairman by the end of July (earlier if they so wish). The level of detail is shown on the attached copy of the proposal forms. 
For planning purposes, clubs should allow for District Grant “matching” rule and Global Grant DDF allocation timing: -
· District Grant – club funds matched up to a maximum of £1,500.00 
Note that actual Grant is dependent on DDF allocation and number of Grants requested.
· Global Grants – DDF allocated when the grant application is made, subject to funds being available

	By mid-August
	District Foundation Committee determines any required level of contingency and applies for District Grant

	By mid-August
	Clubs submit more detailed Grant application form to District Grants Chairman with a completed Club MOU (see Appendix 5 form for District Grant; Global Grants is an online process).

	By mid-September
	Rotary Foundation approves District Grant and sends funds to District for Foundation Treasurer to place in Foundation Account.

	From mid-September/early October
	Grants are paid out on authorized District Grant Applications by the Foundation Treasurer. For Global Grants the statutory processes of Rotary Foundation approval, etc. continue.



A committee comprising a minimum of the District Governor, District Foundation Chair, District Grants sub-committee Chair and a representative from any AG group not covered by other nominated attendees will review all proposals and formulate a list of those approved and determine the grant levels.
Clubs will, at the initial proposal stage, be eligible for only one District Grant application in any given Rotary year. However, if it is clear later in the Rotary year, that not all funds requested by the District can be spent, additional applications from clubs will be considered. Also, under these conditions, applications from clubs not initially putting an outline proposal in for a project will be considered if they have a valid new project.
Once the demands from club applications is calculated, residue DDF funds can be allocated with Foundation Committee authorization to the following categories, in no order of preference: Polio Eradication, District-sponsored project, Scholars, Peace Scholarship funds.
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APPENDIX 2: FOUNDATION GRANTS CRITERIA
Please note that the following Criteria are specific to District 1220, and should be read in conjunction with TRF terms and Conditions (see Eligibility Guidelines Item 1 below)

Funding rules:

1. See DDF 1220 2026-2027 Foundation Grants Information Pack for application process.
2. Clubs must have signed a Memorandum of Understanding and be qualified to participate.
3. Grants will be authorised only after all necessary supporting documents (e.g. quotes, letter of invite and involvement of the benefiting community) are available and the application form is fully completed accurately.
4. The District Grant available will be restricted to a maximum of £1,500 and will not in any case exceed the club cash contribution. Club cash and cash from other sources can be considered at the discretion of the Grants Sub-committee
5. The District Grant available will be restricted to a minimum of £100 but the club contribution must be at least £200.
6. Any club (whether sponsoring a project alone or in conjunction with other clubs) will normally be restricted to one District Grant within the Rotary year.

Eligibility Guidelines for a project to be supported by a District Grant


1. See District Website for Rotary Foundation Terms and Conditions 
2. It should comply with at least one of the seven Areas of Focus
3. Where possible it should foster an ongoing working relationship between the Rotary Club(s) and the benefiting community (this means that projects which just hand over money without an ongoing “Service” element in the relationship will be the exception)
4. It should strengthen working relationships with other Rotary clubs
5. It should benefit either a community from a foreign country or one within the D1220 boundary (i.e. not a community within another District of RGBI).
6. It should be achievable within the “next grant” Financial year (i.e. must be finished prior to July of the next Rotary year)
7. It does not support fully funded projects (examples of such projects include Aquabox and Shelter Box and other Charities) 
8. It may be part of a larger project provided the “package” being supported is discretely identifiable 
9. It may be a subsequent phase of an ongoing and previously supported project provided there is good evidence to show it was not viable to complete the original project in one go. 
10. It may repeat a previously successful project if it will support a different community. 
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